
Tenant Review Service 
Give your Workday tenant a health check!
• Is your Workday configuration not working as expected?

• Sure you’re making the most of all the latest functionality that Workday can offer?

• Do you find you have overly cumbersome business processes?

These are common problems that can be easily addressed.  
Just ask an expert for help!

Website: www.kainosworksmart.com  |  Twitter: @KainosSmart

Kainos WorkSmart has been a Workday partner since 2011 and is the only  
Workday partner who provide a full suite of Workday services, including:

• Implementation – HCM, Finance, Payroll

• Integrations

•  Full suite AMS services including post production support, testing support,  
advisory and data migration services

•  The only automated testing services designed exclusively for Workday, Kainos Smart

Our 175+ certified Workday consultants support our customers from 14 locations worldwide,  
and to date, have deployed Workday to 96 countries globally.

Delivered by our most experienced solution 
architects, our tenant health check service  
will help you to:

•  Understand your own Workday tenant and  
what’s possible with your current configuration

•  Assess your organization’s challenges  
with adoption and use of Workday

•  Align your configuration to Workday  
best practice to maximize the  
efficiencies inherent in the system

•  Address pain points, fix problems and get the 
system supporting business requirements

•  Develop an actionable plan for  
continual improvement

•  Catch up on past Workday updates ensuring your 
company is benefitting from the most up-to-date 
system functionality

Tenant reviews are high value services  
that can be especially beneficial:

•  Prior to applying any wide-ranging  
system changes, for example, rolling  
out a new Workday module

•  For clients that have been live for some years 
and wish to gain a better understanding of their 
current configuration

•  For clients who have been experiencing 
challenges with their Workday configuration

•  For clients that have missed the opportunity  
to capitalize on several Workday updates

What are the benefits?
Our tenant review service is designed to ensure customers are reaching their full Workday potential, 
optimizing their return on investment and driving efficiency and productivity savings for their business.



Our Offering
Our tenant review services are available in two different package options.

Gold Package

A high-level tenant review, that will give you  
an idea of how well your Workday tenant has  
been deployed against best practices for key  
areas such as security. 

Platinum Package

A comprehensive system analysis, that will take an 
inside out look at your business, it’s requirements 
and processes, and map these against best practice 
Workday configurations. The result will be an 
exhaustive inventory of recommendations including 
direction on how to make suggested changes.

Platinum Package Details
Our deep dive tenant review has four high level stages:

Stage 1: High-Level Tenant Review

Following initial conversations, our solution architects 
will examine the current situation, looking at key 
functional and security areas within your Workday 
tenant, understanding your set up and business 
processes and documenting high-level information  
that will arm our consultants for Stage 2.

Stage 2: SME Interviews

Stage 2 is conducted onsite. Stakeholders will be 
identified from key users through to executive 
level sponsors, and sessions will be held with each 
stakeholder across all functional areas of Workday.  
Our consultants will aim to understand how you use 
the system, alongside pain points, existing and evolving 
business requirements and areas where cumbersome 
processes may be preventing productivity.  
These sessions will be conducted alongside  
the existing understanding gained from Stage 1.

Stage 3: Deep-Dive Review

Stage 3 is where Kainos consultants really look under 
the hood of your configuration. Using information 
gathered in previous stages our consultants will 
examine your Workday tenant in forensic detail, 
identifying innovative solutions to pain points, 
highlighting evolving requirements, and pinpointing 
functionality that Workday have released since you 
went live that you aren’t using but which could  
be beneficial to you.

Stage 4: Executive Recommendations

Stage 4 is where you will see your high value return 
from this service. All information gathered from Stages 
1-3 will be summarized, documented, and collated  
in to an easy to understand executive presentation.  
Our consultants will present a high-level summary  
of common themes from the review with prioritized 
focus areas for you to address in both the short 
and long-term. At the end of the session, you will 
understand how to:

• Correct issues and frustrations 

• Use new functionality to increase efficiency

Our consultants will discuss the best approach  
to implement our recommendations and can even  
help with putting together an execution plan.

Learn More
To determine if this service could be of 
value to you, please contact Kainos by 
emailing worksmart@kainos.com

Website: www.kainosworksmart.com  |  Twitter: @KainosSmart


