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Introductions
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Helping you 
understand the 
change 
management 
challenges you 
face and how to 
address them

3. How to deliver 
change management 

and user adoption 
successfully 

in the public sector

Agenda

4. Question and answer session 

2. What is change 
management and user 

adoption 
in a Workday environment

1. Introduce SLC & Kainos



Kainos
Background

33+ Years
Successful in 

business

Digital Services & Workday 
Partner

Headquartered 
in the UK

Experts
Across government, 

healthcare and private sector

1,450 Employees
Exceptional people

19 Offices
Across the UK, Ireland, 

Europe, USA and Canada

Workday Certified Partner  



Kainos
Background



Who we are What we are trying 
to achieve

Timelines

SLC 
Background



To ensure the people impacted by the change are supported appropriately and have 
the skills to do their jobs effectively  

What do we 
mean by change 
management 
and user 
adoption?

Current FutureWD deployment

A B

System & Data Policies & Processes People & Structures

The role of Change & UA in a Workday environment is to…

Policy & Process People & StructuresSystems & Data



Core HR Users 
e.g. Your HR 

teams 

End User 
e.g. Manager 
& employee 

Leaders
e.g. Project 

sponsors, key 
stakeholders & 

decision makers 

ICT Systems 
e.g. Workday 

support & post-
deployment  

provider

Project Team 
e.g. Client, Kainos

& contractors

Building the level of awareness, understanding, confidence and 
capability of each group as your knowledge of Workday progresses

Supporting the 
people impacted 
by Workday

All project activities 
should be viewed 
through the eyes of these 
impacted groups



What are change 
management 
challenges and 
how to address 
them

Why do 75% of 
transformation 
initiatives fail to deliver 
their benefits…

Poorly defined 
project vision 
and outcomes

This is more than just 
updating your business 

case

Make sure you have 
complete alignment 

between your business 
case, project goals and 
organisation’s strategy 

Structures, 
process 

and system 
mis-alignment 
It’s not just about 

Workday
You need to align 

your structures and 
processes at the 
same time or you 
won’t deliver the 

benefits you intend

Generic and 
system-focused 
communications 

and training 
It’s not just about 

getting people in a 
room a few days 

before go-live

Engage with people 
throughout the 

change process—
engage at the point of 

need

Failure to 
think beyond 
launch day

It’s not just about 
day 1

Make sure you set up 
your post-deployment 
structures effectively 
and are prepared to 
track and monitor 
progress on day 

1000+

These challenges are not sector specific
What is different is the cultural and value drivers that underpin how you 

address these challenges 



STEP 1
Endings

Making sure 
change is 
more than 
just a project 
workstream

We use change 
management and 
adoption theorist 
William Bridges’ 
Transition Model to 
underpin our approach 
to helping impacted 
people to change.

Mobilisation

Discovery Plan Architecture

Pre 
Go-Live

Configuration Build Test

Go-Live

Deploy Embed

Post 
Go-Live & 

beyond

Enhance Evolve

STEP 2
Neutral

STEP 3
New Beginnings

Ending Phase:

Addressing people’s 
anxieties and fears 
about the change

Define the benefits
and understand the 

challenge

Neutral Zone:

People detaching from 
old behaviors and 

learning the skills to 
do new things

Provide the support 
that helps people 

change

New Beginnings:

Excitement, energy, 
impatience

Reinforce the 
new approach and 

provide support 
to help embed 

the change 



STEP 1
Endings

Making sure 
change is 
more than 
just a project 
workstream

We use change 
management and 
adoption theorist 
William Bridges’ 
Transition Model to 
underpin our approach 
to helping impacted 
people to change.

Mobilisation

Discovery Plan Architecture

Pre 
Go-Live

Configuration Build Test

Go-Live

Deploy Embed

Post 
Go-Live & 

beyond

Enhance Evolve

STEP 2
Neutral

STEP 3
New Beginnings

Evolving and 
Enhancing 
Workday

‘Providing clarity 
on your vision, 
your outcomes 
and what needs 

to be done’

‘Providing clarity 
on what changes 
you need to make 
to structures and 
processes, roles 
and processes?’

‘Providing clarity 
on what is changing 
for your people and 
providing the tools 
to work differently?’ 

‘Applying what 
you have learned 
to your ongoing 
development of 

Workday’



STEP 1
Endings

‘Providing clarity 
on your vision, 
your outcomes 
and what needs 
to be done’

Discovery Plan Architecture

Mobilisation

Ensure the foundations of good change and UA practice 
are instilled in the early stages of the project 

Establish clarity on 
vision and outcomes, 
and define persona 

groups

Start engagement 
early and build a base 

level of awareness 
of what the changes 

will be

Baseline your current 
position, identify your 
champions, develop 

localised plans

75% of projects don’t deliver the benefits they intended
By applying these simple tasks in the early stages, you will greatly increase your 

chances of success.

Understand what 
impact Workday will 

have on your existing 
HR and Finance 
structures and 

processes, and what 
change is required



Building your internal change management capability

Change Lead

Training Support

Change Lead

Analyst Support

Post-Deployment 
Support 

Process & 
Readiness 

Support  

Within the joint CM 
delivery team you need:

ü Workday experience

ü Transformational 
change management 
experience

ü Knowledge of the 
organisation

ü Process & operating 
model redesign 
experience

ü Systems-focused 
communications, 
engagement and 
training-delivery 
experience

Core Change Team

HR/FINS/Projects
/Pay

SLC Functional Teams

Llandudno

Change Champions

Comms Support  

Functional 
Workday Input 

OM & Process 
Specialist Input 

Hillingdon

Glasgow

Darlington

Structuring your team 
correctly

Capability vs Capacity
It is essential that you resource your team correctly with the right level of experience. It 

is not a place for generalists. 

SLC Kainos

SLC 
Step 1 - Key 
learning point 



SLC 
Step 1 - Key 
learning point 

Vision & Outcomes –
Defining and measuring 
success

If you don’t define it, 
how will you know 
when you get there? 

Process Outcomes
Providing simpler, 

digitised, and 
consistent ways 

of working

Technology Outcomes
Delivering a single 

version of the truth for 
all people and financial-

related information

People Outcomes
Supporting the 

development of our 
people and providing 

them with the necessary 
tools and skills to make 
their working day easier

Simple Statement of Intent
Provide an accessible and easy-to-use HR, Payroll, Commercial and Finance 

Service for all SLC employees. Provide the information our people need to 
support and to make key decisions across our organisation.

Future for your SLC HR / Finance function 

Workday Project Vison

Future for SLC

As-is To-be



Supporting our people 
through the change

Managers
Budget 
Holders

Non-Exec 
Directors

1) Management Population

HR Finance Commercial

2) Workday Core User Population

IT & 
Systems 
Support

Payroll

Employees 
Operations
(includes

Repayment)

3) Core User Population

Employees
All Other

Contingent 
Workers

4) Employee Population

External
Suppliers 
(500) and 

Recruitment 
agencies

Employees
(PHI, Planned 

Absence, 
Long Term 
Sickness) 

5) Other

SLC 
Step 1 - Key 
learning point 



STEP 2
Neutral

‘Providing clarity 
on what changes 
you need to make 
to structures and 
processes, roles 
and processes’

Ensure the impact Workday will have on your organisation is 
understood and the appropriate action is being taken

STOP/START/ 
CONTINUE 

Can you spell out what is 
changing in simple, plain 
language that both core 

and end users will 
understand?

Define all E2E 
processes and OP 

model structural 
changes. This should 

be decided in advance 
of E2E Testing.

Define readiness criteria 
within the organisation, 
mobilise local resources 
to track progress, and 
mitigate potential risks.

Ensure that change activities don’t lose 
their momentum in this phase 

Too often structural, process and engagement activities 
become sidelined by the focus on getting the system right.

Configuration Build Test

Pre Go-Live

Fully understand 
impacts for each 

persona group and align 
these with security roles 

and testing focus



SLC
Step 2 – Key 
learning point 

Readiness Approach –
Thinking about day 
1000, not just day 1

Breaking up SLC’s 
project in to 1 go-live, 
10 key questions and 
100 key activities

Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q12

Level 1

Level 2

Level 3

Level 4

1 single readiness decision 
made jointly by the project and 

the business

4 areas of focus supported by 
12 key readiness decisions

Fully aligned with project plans 
and activities—with clearly 
defined owners at all levels

Checkpoint 1 Checkpoint 2 Go/No Go Decision

Go/No Go Decision – Readiness for Phase 1 Go-Live

1. Processes & 
Structures 2. People 3. Systems & Data 4. Go-live support & 

Cutover



It’s not just about go-live
You are preparing the business for day 1000 not just day 1

STEP 3
New Beginnings

‘Providing clarity 
on what is 
changing for 
your people and 
providing the 
tools to work 
differently’ 

Building momentum and ensuring your organisation is ready 
to adopt new structures, systems, processes and behaviours

Go/No Go Decision 
Ensure all identified 
impacts are being 

mitigated and 
readiness activities are 

underway – Drivers  
start your engines 

please

Are you clear on your 
Day 1, Week 1, 

Quarter 1 measures? 
Make sure your Project 

isn’t driving post-
deployment support

Deliver your 
communication and 

training support at the 
point of need. Do not 
waste time and effort 
doing unnecessary 

engagement

Go-Live
Deploy Embed

Ensure process 
owners and post-

deployment support 
resources are in place 

in newly defined 
positions to get the 

very best out of 
Workday



SLC
Step 3 – Key 
learning point 

SLC are providing a 
suite of engagement 
tools that will be 
delivered at the point 
of user need rather 
than immediately 
before go-live

Providing a suite of role- and process-specific modules that 
can be delivered at the point of need

Delivered 
prior to or 
near go-live

Delivered 
prior at or 
post go-live

Module Group 1
What is a 

Workday video?

Module Group 1
What is changing 

across SLC 
(roles and 

processes)?

Module Group 1
Where can 
I get more 

information?

Module Group 1
Workday 

Navigation 
‘Getting Started’?

Module Group 
1

FAQs

Module Group 2
Department- and role-specific ‘What’s changing’ 

overviews

Module Group 2
What is my role and week-in-the-life of/day-in-

the-life?

Module Group 3
Core User specialist deep dive walk-thru sessions

Module Group 4
Bite size

Module Group 5
System Walkthrough – online navigation



Key takeaways

Change isn’t just about 
the fluffy stuff, and it 
doesn’t have to result 
in failure.

It’s not just about day 1!
Invest in your post-deployment 

support function. It isn’t just 
about your IT resources. 

HR/FINS process owners need 
to work alongside your 

Workday specialists

ERP CM is not a generalist 
subject

Get the right skills within your 
change team. Get the blend right 

between Workday knowledge, 
HCM/FINS knowledge and

business understanding

Deliver engagement at the 
point of need

Invest in selecting the right 
UA tools to support a more 

analytical approach to 
change management

Is your vision aligned 
with your key value 

drivers?
Align your business case, 

project goals and 
organisational objectives

Make sure change isn’t on the 
sidelines!

Make sure change is present 
and visible and has a role 
to play in the design, build, 
config and testing phases 

of your project

It’s not just about the system!
Make sure process and 

operating alignment activities 
are correctly defined and 

resourced



Answering 
your 
questions 

Q&A



Thank you


